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Regular Meeting of the Board of Directors
M I N U T E S

Sunday, November 9, 2003
2:00 p.m. – 5:00 p.m.

Canyon Room
Holiday Inn Brentwood/Bel-Air
Los Angeles, California

	Members Present:
Tom Archibald, Laura Avery, David Avila, Scott Beylik, Mary Hillebrecht, Patty Kosmo, Tim Monahan, Dennis Peitso, Bob Polito, Peter Schaner, Jeanne Stehly, Polly Ward, Alex Weiser

	Members Excused:
Harry Brown-Hiegel, Phil McGrath, Cynthia Ojeda

	Members Absent:
Vince Bernard 

	Also Present:
Howell Tumlin, Stacy Brown


Item 1.
Call To Order

Laura Avery called the regular meeting of the Southland Farmers’ Market Association Board of Directors to order at 2:20 p.m. in the Canyon Room of the Holiday Inn Brentwood/Bel-Air Hotel, 170 North Church Street, Los Angeles, California.

Item 2.
Roll Call

Howell conducted a roll call of the Southland Board members.

Item 3.
Approval of Agenda

The agenda was amended to add item 9(b) Election of Board Member to complete an unexpired term. A MOTION was MADE, SECONDED and CARRIED to APPROVE the amended agenda.

Item 4.
Approval of Minutes Regular Board Meeting

The May 18, 2003 and August 6, 2003 minutes were presented.  A MOTION was MADE, SECONDED and CARRIED to AMEND and APPROVE the minutes as submit

Item 5.
Association Planning Session: The Future of Southland

How do we provide for the future of Southland, particularly as markets mature and elect to leave the Association?  We are not developing new markets to replace the markets that are moving on.  What should be our strategy to provide the resources needed to operate the Association?   Dennis Pietso reported that the Westwood Market has passed out a letter from an accountant announcing that they might start audits of grower’s income at the market. This item was added to the agenda under the Executive Director’s report

Laura said that she was embarrassed by the Pico Market leaving Southland just as she becomes President.  She has learned a lot from this experience.  There is a lack of understanding among growers about what Southland is doing to assist them.  Growers don not understand the rights and responsibilities they have and the role played by Southland.  

Mary commented that Southland could serve growers by being ready to pick up markets like Calabasas that are about to fail.  More and more markets are not grower based and there is a growing disconnect between the market sponsor and the market operator.  Southland could manage these markets.  This could give us a future down the road.  Howell said that the Board would need to decide that this was a role that Southland should play.  

Scott asked why shouldn’t Southland manage markets?  Bob Polito said that the experience with trying to manage South Pasadena was so discouraging that Southland decided not to manage markets.  Mary mentioned that we have learned the lessons on South Pasadena.  Scott said that he was not interested in managing markets because he would like to see Southland operate and sponsor markets.  This could provide the revenues that Southland will need in the future and it would benefit growers because Southland would be in control of the markets.  Bob asked why are we considering this again when only two years ago we decided that this was not a good idea.  Laura replied because the currently contracts with markets are expiring and we need to find a way to continue the Association.  Bob mentioned that the reason markets leave Southland is that growers feel that they are not getting enough from Southland.  Tom commented that there is a need for someone to be a fieldman to be in the markets a couple of times a month. 

The discussion turned to four strategies for the future of Southland: 1) Southland could sponsor new markets and earn new revenues from them; 2) Southland could develop a membership strategy to bring in existing markets and individuals who are interested in farmers’ markets but who are not participating in a Southland market or 3) Southland could do nothing and continue to reduce services and programs as our revenues decline or 4) Southland could move away from a membership structure and rely on grants.  None of these new directions are easy.

The Board approved an interim policy that would allow the Executive Committee to pursue managing, sponsoring or operating a market if the opportunity occurs.  If the situation arises that Southland could save a market by sponsoring or managing it, then the Executive Committee could approve submitting a proposal to sponsoring the market.  The Executive Committee will work on a permanent policy for the Association.
Item 6.
Committee Reports

a. Executive Committee – Laura reported that the Executive Committee held two meetings since the last Board meeting.  Harry Brown-Hiegel was selected to serve on the Executive Committee.

b. Finance Committee – Polly reported that the Finance Committee met to review the 2004 Budget proposal.  The Committee approved the budget proposal that is on agenda.

c. Annual Meeting Committee – No report.

d. Market Integrity Committee – No report.

e. Legislative Committee – Scott reported that they would report as part of the agenda item dealing with State fees.
f. Membership Committee – No report. 

g. Nominating Committee – No report.
h. Planning Committee – No report.

i. Promotions Committee – No report.  

Item 7.  Executive Director’s Report:
Howell Tumlin reported that he attended the Mid-Winter CACASA meeting.  The Ag Commissioners feel that certified farmers’ markets must return to the original intention of the program.  The Ag Commissioners want to remove valued-added and non-certifiable ag products from the certified section of the market.  This comes on the heel of wanting to remove nursery stock from the market.  Ag Commissioners are facing revenue cutbacks and they are increasingly unhappy with monitoring processed products in the markets.  They have recreated an ad hoc committee to meet with the CFMAC to reform the program.  This committee may be willing to meet with a group from Southland.  

Item 8.
Staff reports:

a. Market Membership Fees  -- Southland has filed a small claims court action against the Westwood Farmers’ Market.  We have been meeting with Councilman Weiss’ office to seek a new sponsor for this market.  Aaron Shapiro is attempting to but together a nonprofit to sponsor the market.  We are concerned about the future of this market.

b. August 2003 Financial Report -- The Board received and filed the August financial report.

c. Enforcement Program – Howell reported that there are not sufficient funds in the 2004 Southland Budget to hire a staff member to operate an enforcement program.  He suggested that Southland approach the LA County Ag Commissioner to see if there was a willingness to consider having Southland and other certified farmers’ markets fund an enforcement staff member dedicated to buying-and-selling activities on the County staff.   The Board discussed authorizing Howell have a discussion with Cato Fiksdal regarding this proposal.  A MOTION was MADE, SECONDED and CARRIED to APPROVE the proposal that Howell engage in discussions with the LA Agricultural Commissioner.
d. Santa Monica Pico Vote – Howell reported that the Santa Monica Pico Market voted to leave Southland.  The Board discussed the situation at the market and the role of the market manager in deciding whether a market will vote to enter into or remain in Southland.  Tim commented that no one goes to the market to communicate with the growers in the market.  It is difficult with such a small staff to regularly attend the markets.  Many growers do not understand what Southland is doing and how it will be of help to them.  They think Southland is responsible for how Southland member markets operate.   There was discussion of the need to educate market managers about operating markets for the benefit of growers. 
e. Calabasas Farmers’ Market – Howell reported on the recent events at the Calabasas’ Market.  The Board discussed the opportunity for the growers of the market and Southland to operate this market.  Growers are planning to speak to the Calabasas City Council about their unhappiness with the market.  Growers are also talking among themselves about starting an alternative market in Calabasas.
f. Buy California Campaign Grant Program – Howell reported that Southland has approved ten grant proposals that started in August.  Contracts have been signed and the grantees must submit monthly reports.  There are a variety of projects underway, providing $260,000 in matching funds for certified farmers’ market promotion.
g. State Fee Increase Proposal – Scott reported that the CFMAC has tasked the Finance Subcommittee to justify a fee increase to $1.00 in January 2005.  The proposal will fund state staff to increase the resources for enforcement.  Southland may have to sponsor a bill to deal with a fee increase.     

Item 9.
New Business:

a. 2004 Southland Budget  -- The Finance Committee recommended that the Board approve the proposed 2004 Southland Budget.  Howell reported that the budget assumes that Westwood will pay its fees through May 2004.  The budget has not been adjusted for the loss of the Calabasas Farmers’ Market.   There was discussion about the need to review the fee structure and the future of Southland.  The market members determine future and individual growers cannot choose to be members.  It is time to resolve who is a member of the Association and how to fund the future of Southland. A MOTION was MADE, SECONDED and CARRIED to APPROVE the 2004 Southland Budget as submitted by the Finance Committee.


b. Election to Fill Board Member Vacancy -- The Board voted to appoint Gene Etheridge to fill the unexpired term of James Birch who recently resigned from the Board.


Item 10.
Adjournment

There being no further business, the meeting was adjourned at 5:05 p.m.
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