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Regular Meeting of the Board of Directors
M I N U T E S

Sunday, July 24, 2005
2:30 p.m. – 5:30 p.m.

Memorial Park
Santa Monica, California

	Directors Present:     Laura Avery, Vince Bernard, Scott Beylik, Harry Brown-Hiegel, Romeo Coleman, Armando Garcia, Phil McGrath, Tim Monahan, Alex Weiser, Gail Zannon

	Directors Excused:
Mary Hillebrecht, Dennis Peitso, Bob Polito

Directors Absent:      David Avila, Tom Archibald, Gene Etheridge, Jeanne Stehly, Polly Ward

	Also Present:
Howell Tumlin, Stacy Brown, Anne Epstein,


Item 1.
Call To Order

President Laura Avery called the regular meeting of the Southland Farmers’ Market Association Board of Directors to order at 2:55 p.m. in the Community Room at Memorial Park, 1401 Olympic Blvd. Santa Monica, California.

Item 2.
Roll Call

Howell conducted a roll call of the Southland Board members. A quorum was present.

Item 3.
Approval of Agenda

The agenda was presented.  A MOTION was MADE, SECONDED and CARRIED to ACCEPT the agenda as submitted.

Item 4.
Approval of Minutes

a. Minutes of the June 24, 2005 meeting of the Board of Directors were submitted for approval.  A MOTION was MADE, SECONDED and CARRIED to approve the minutes as submitted.

Item 5.
President’s Report

Laura Avery reported that a great deal has happened in the six weeks since the last Board meeting.  To help address Southland’s financial difficulties, the Santa Monica Farmers’ Market will have a fundraiser for Southland on July 27th.  There will be a similar fundraiser for a nonprofit organization each month at the market.  In other matters, Laura recently attended a mediation hearing with representatives of the Studio City Farmers’ Market.  She has also been working on bylaws for our new 501(c)(3) foundation.  She has attended several conference calls of CFMAC Subcommittee meetings.  Laura thanked the Board for its hard working on so many important issues for Southland and the certified farmers’ market industry. Finally, Laura announced that the Los Angeles County Board of Supervisors awards a market manager of the year certificate to someone each year.  This year Pompea Smith has been selected to receive the award. 

In response to a question from the Board, Laura reported that the Southland/Santa Monica Audit Program is going well.  Nine audits have been completed so far.  She and Howell will continue to try to schedule two audits a month.   

Item 6.    Committee Reports

a. Executive Committee – the Committee met twice since the last Board meeting. The Committee selected Harry Brown-Hiegel to serve on this year’s Executive Committee.  The Committee invited Phil McGrath and Mary Hillebrecht help with deciding on how the 501(c)(3) foundation we have founded will be governed.  

The Board agreed with the Executive Committee’s recommendation that the statement of purpose of the California Food and Farm Alliance be “to contribute to the health and well being of California communities, to support family farms, to provide public access to nutritional education, to assist with community food distribution, to educate the public about sustainable agriculture and to promote certified farmers’ markets.”  The Board also approved the Committee’s recommendation that the CFFA Board be composed of nine directors, five of whom will be selected by the Southland Board of Directors.  The organization will not have a voting membership, but may have advisory members and committees to help it with fundraising.



Item 7.
Executive Director’s Report

Howell reported the most important developments would be discussed later in the agenda.   He and Stacy are currently managing the Panorama City Farmers’ Market.  There has been a great deal of activity on the CDFA Advisory Committee that Harry and Scott will review with the Board later in the meeting.  

Item 8.     Financial Reports

Howell reported that Southland revenues for the second quarter were adequate to meet current expenses, but were not sufficient to allow the Association to set aside funds as a reserve for the winter months.  This currently positive cash flow will likely continue until October.  But in November, Southland will likely face a $3,000 monthly deficit unless additional funds can be located. It is necessary for the Association to locate additional revenues or face the difficult decision to further reduce our operating expenses.  Southland has received a $5,000 donation from one of its Board members; this has been a significant help in meeting the expenses associated with opening new markets.  Howell and Stacy continue to voluntarily reduce their salaries and benefits by 20%.  This has resulted in an approximate savings of $27,000 since last September.  We are also have offset some of the Association’s overhead with funds from the Valley Economic Development Center to operate the Panorama City Farmers’ Market.  

Item 9.     Staff Reports

a. New Market Reports

1.  Panorama City Certified Farmers’ Market – the Panorama City Certified Farmers’ Market sales have been disappointing.  They are not presently high enough to sustain the market.  VEDC has decided to subsidize the growers to keep the market operating until the end of August.  VEDC is purchasing $500 of produce to give to MEND, to a local organization that feeds the poor.  These subsidies and sales guarantees have allowed 5 or 6 growers to remain in the market. 

2. Kaiser Permanente Fontana – Harry reported that this market is doing well. There have been six markets thus far, and except for the heat, the market is thriving.  Sales for the eight growers at the market have averaged $700 - $800 per week, so they are happy with the market.  The hospital has 2200 employees on its large grounds that are served by the market. 

b. New Market Development

1. Kaiser Permanente Markets – Howell reported that Southland is in conversation with three other Kaiser Permanente Hospitals that would like to have certified farmers’ markets at their locations.  Their plans continue to make progress, although there have been delays in dealing with the land use issues on some hospital campuses. There is genuine excitement about having Southland provide other Kaiser facilities with a farmers’ market like the one in Fontana. 

2. LAUSD Market Proposal – Howell has met with LAUSD staff to begin negotiations on a contract with LAUSD to provide certified farmers’ markets to the District. The discussion will take some time and will be complex.  Nonetheless, this is an important project for Southland and one that will likely require the attention of additional full-time staff soon.
c. Market Membership Disputes

1. Studio City Farmers’ Market – Howell reported that Laura and he participated in a mediation hearing with representatives of the Studio City Farmers’ Market.  The mediation process did not yield a resolution of the dispute on the so-called “vote” that the Studio City Farmers’ Market held last November.  The Board asked Howell to write a letter to the Studio City Farmers’ Market telling them that Southland does not recognize this “vote” and we regard the market to be a member of Southland. 

2. La Cienega Certified Farmers’ Market – The small claims court ruling stated that neither Southland nor La Cienega Farmers’ Market owe money to the other party.  The Board instructed Howell to write to the market and advise them that the market remains a member of the Association and still owes fees for each market day since the court decision.

3. Silverlake Farmers’ Market – The Silverlake Farmers’ Market has written to Southland indicating that it desires to leave the Association.  Howell was asked to write to them and tell them that the market must have a grower vote to determine if their membership will continue.

4. Gardena Farmers’ Market – Howell will meet with Roy and Ida and see how we can be of assistance to them. 

d. CFMAC Report – Scott Beylik reported that a CACASA’s proposal to change the enforcement program to one based on an audit inspection program is being seriously considered in Sacramento.  This change will also require a change the funding mechanism for the program.  Under the proposal, growers would be subject to a random audit to verify that they grower what the sell.  In pay for these audit inspections, the current $.60 fee would be increased to $3 for growers with $5,000 or more sales a year, and $1 for growers with sales under $5,000 a year.  These funds will go directly to the State, who will contract with County Ag Commissioners to perform the audits.  A MOTION was MADE, SECONDED and CARRIED to ACCEPT the CACASA proposal in concept. 

9. Action Items –

a. Non-certifiable Ag Products Regulations – The Noncertifiable Ag Products Subcommittee of the CFMAC is considering a proposal that would allow chocolate and/or yoghurt coatings to be added to products that can be sold in the certified section of the market.  A lengthy discussion by the Board on this proposal focused on the problems that would be caused for growers if chocolate and other confectionary items were allowed to be added to products sold in the market.  A MOTION was MADE, SECONDED and CARRIED for Southland to go on record as OPPOSED to the CFMAC proposal on allow chocolate and other coatings to be used with processed products sold in the certified section of the market. 
10. Adjournment --
There being no further business, the Board adjourned at 5:45 PM.
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